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Abstract  

In November 2o17, the school organized a Talk to address the issue on bullying at 

school. The counselors joined together as a team to walk the audience through 

the process of identifying, discussing and resolving issues that arise on a day to 

day basis across the campus. During the discussion, peer-mediation has been 

mentioned as one of the approaches employed by the school to tackle conflicts. 

We have students who are trained and called on duty to act as peer-mediators. 

Read on as Ms. Amal Baaklini passionately answers the question on this interview.  

 

 

 

-What is Peer-mediation and how did the school decide to have this program? Is 

it a common practice in Finnish schools and then adopted here in QFIS? How 

long has the school been having this program? 

“Finnish schools are known for their student-centered approaches and emphasis 

on preparing those young individuals for life beyond the walls of school education. 

We have had this program here, at QFIS, from the second year.  

The VERSO Peer-Mediation program we apply at QFIS is one of different forms of 

interventions practiced within schools in Finland. It is a mediation and restorative 

learning opportunity for the students that will help them gain and develop social 

skills in a safe environment. Peer mediation is run by a team of 32 trained students 

(from Grades 5 to 8) who help other students resolve conflicts or disagreements. It 

is a voluntary responsibility that the mediators take up twice per week under the 

supervision of one of our support team members (Counselors or SEN teachers).” 

 



-What is the recruitment process? Who can join? When can they apply? What 

are the requirements? Is it open for recruitment throughout the year or is it only 

once during the academic year? 

 

“As mentioned above, it is a voluntary responsibility for Grades 5 to 8. 

At the beginning of the academic year, the program is presented to the students 

of these grade levels and they are asked to sign up if they are interested to 

undergo the training and be a part of the team. Within the first month of school, 

the compiled list is then discussed between the Peer Mediation Advisor and the 

Class Teachers/Homeroom Teachers in order to narrow down the selection (taking 

into consideration those members who have been part of the team the previous 

years). It is essential that the students volunteering exhibit behavior and academic 

conduct that are in line with QFI values and beliefs.  

Following that, the selected individuals are trained by the Advisor and members of 

the Support Team, before they commence their duty. 

The peer mediators take the responsibility for the whole academic year.” 

 

-Do the students undergo training for peer-mediation? How often? How many 

sessions should they attend to qualify? Are the sessions held during school 

hours, during breaks or after school? 

“The training session is done at the very beginning. It is a 2-hour long training with 

role-playing practice. Following that, they begin taking on mediation cases 

(usually assigned by the supervising adult that day) according to their abilities. 

They receive feedback immediately at the end of their mediation sessions.  

The sessions are held during the first break on Tuesday and Thursday of every 

week.” 

 

-What is the scope of the peer-mediators' duties and responsibilities? 



“The mediation process is based on confidentiality, objectivity and the right to be 

heard. Peer mediators work towards closing cases and ensuring conflicting parties 

reach an agreement.  

The mediators are also expected to check if they are on duty for the coming week. 

There are schedules in every classroom that allows them to double-check for that. 

It is also the mediators' responsibility to inform their teacher on the day of their 

duty - which entitles them to leave the second lesson 10-15 minutes early. They 

need to make sure they have their badge and report to duty on time. This gives the 

supervisor time to hand out their cases and review the cases with the mediators. 

Also, it gives the mediators enough time to go and fetch the referred students 

from their respective classrooms. 

The mediators badge, attendance and punctuality are their responsibility. 

Cases referred to peer-mediation are determined by the teacher and counselors. 

This year we also provided the opportunity for students to reach out to a 

counselor in order to determine if a situation can be referred for mediation. 

The aim is to ensure that the cases handled are not beyond the mediator's 

abilities. Usually, the scope of cases referred are verbal disagreements, arguments 

over sharing/group work, friendship struggles, and/or several types of minor 

transgressions that are best resolved within the student-body and used as an 

opportunity for skills building and character growth.” 

 

-What is done to ensure that the mediators don't get caught -in-the conflict, and 

stay safe, focused and objective?  

“Mediators are not assigned cases that involve their closest friends and/or 

siblings. This ensures that they do not get emotionally involved in a case.  

There is a supervisor present in the room at all times; support/intervention will 

take place if needed. 

Also, the peer mediators have a certain structure and set of questions that they 

follow to also secure a form of self-protection and objectivity.” 

 



-How does having peer-mediators help compared to the usual due process of 

Guidance counseling? 

“Peer-mediation as a whole is a constructive tool by which both the mediators and 

the parties of conflict grow and benefit. It provides a safe space in which the 

students practice problem-solving, critical thinking, independence, and the ability 

to be self-efficient. It also allows them to identify the different needs, 

responsibilities, and abilities they have as individuals and as a group when it 

comes to social situations.  

They would become more capable as individuals in the school community and 

beyond. Most importantly, it teaches them how to "be" - in a sense where they do 

not need to rely on an adult at all times to keep their world afloat.  

Counseling then comes as a second step if, at any point, a case seems to be 

unresolved after mediation. Also, students have become more self-aware about 

their own issues in a way that helps them identify when they need the help of an 

adult professional or peer-support.” 

 

-Do they sign a non-disclosure agreement to ensure the confidentiality of a case 

handled? 

“We do not make them sign any non-disclosure agreement, but our selection 

process is very precise at the beginning. The mediators are also aware that any 

breach in confidentiality would jeopardize their place on the team.” 

 

-What do they learn and how does it benefit them to be peer mediators? 

“As one young mediator once said, "We are becoming counselors-in-training!" 

i 

                                                           
i If you have further queries on peer-mediation or if your child is interested to join, please 

feel free to email Ms. Amal Baaklini, School Counselor for Grades 6-8 at 

amal.baaklini@qfischool.com 
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